Student Learning

1. Student Learning Results

e us campuses, ot
Approach Deployment Analysis of Results. improvement

Action Taken or Improvement made Graph
Program Learning objectives What s your measurement instrument or process? What did you learn from the results? What did you improve or what s your next step?
BACHELOR IN BUSINESS ADMINISTRATION
1. Design business strategies for the organizations to achieve their operational, tactical and strategic objectives. | Direct. Internal. Formative. Th i the skl declared in the fi ic criterion, compared to the previ d ——

. assessment. e -~
Rubric crtera Project with the development of a FODA analysis and a strategy
1. Summarize the current state of the organization proposal for the firm to have a successful market entry. M P correctly the FODA analysis and its applic Lovl 3001 Marketng osearch: - =
2. Analyze the internal reality and the external environment of the organization
3. Create administrative strategies for the organization better So that the student evel Can design 3 SEOteBY. | s e oo e e e o »
Writing skils need to be improved, including referencing styles. : e
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A [Direct. Internal. Summative. ‘
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the | c2ctone course final project, including the solution of a real oo e e s 3038 -
learning objectives are measured. oy
problem presented by a firm. Improvement to the messurement nstrument

Leve 40011 Capstone Course

2025 -

2. Evaluate the financial situation of an organization by using qualitative or quantitative tools for making Direct. Internal. Formative. The learning outcome has been met in all three measurement criteria, which reflects the validity of the i B—
improvement decisions. Research project about Continental Tires case study, where the student had to apply |used. However, a review of the content of the subject is necessary to ensure that it has a better focus, and this should be carried out =
financial tools, perform profit analysis and express their opinion on whether buying ~ [in the next curricular reform. Improvements tothe program -
Criteria in the rubric: Stocks of this firm was convenient. Lol 4004 Ivestment undmensl: o B =
1. Apply tools Inthe course " -
2. Analyze financial data e e 283
3. Assess the financial situation of an organization
! mproements ot courze
Four levels of performance are stablished in the rubrics: Initial, Developing, Sati Exemplary. A o the fnancartos for Internatonsl Pape,for th e e s e -
target of 75% is set to be achieved it factory and Exemplary levels of performance, when the a) Caleulate the financial ratios for International Paper, for the . e i T—
! Year 20X5; b) Analyze each calculated ratio, interpreting its meaning; c) Evaluate the | The general results of the course show that the goal was met. Students evaluate the financial situation of the organization. However,
learning objectives are measured. ear 2 ! ¢ of the co e © val cemester 1 2025 —
situation of th heth eachofthe [t f in pre y ratios. fFtmeevi
following aspects: P e
<.1. Liquidity v ] e a]
2. Indebtedness -
3. Management/activity et i e e s
4. Profitabi
3. Evaluate the economic environment for an organization, which generates relevant information for making Direct. Internal. Formative. Itis necessary to improve the clarity of instructions and communication with students so that y out amore preCenter for ——
| Ed depth analysis of - -
optimal decisions. Case study, where the student 1) Selects a company from the I (CISE, Centro v and the =
y & the political, economic, social,technological (PEST) that influence the selected | mprovement to messrement nstrumers -
Rubric criteria: document and analyses the variables that affect it by analysing the | cormmny. Lonra50- Foragn T
; \Ade"ﬂ'y macroeconomic va;iab\es o external environment, using the PESTEL tool; 2)Selects a company " o
nalyze the basic effects of economic policy on aggregate variables. The vast majority of students ( the id dicat d
3. Assess the impact of fluctuations in aggregate variables on the company's performance. from the case and analyses how economic variables influence the | he vast malority ofsuents 75.68%) feached asasfoc 4 his subject s
country and their impact on the company; 3) Selects a company - et o
? (2:70%) are at the Iniial level, difficulties in identifying
from the case and analyses the impact of the country's
i ics: i i Exempl .
Four levels of performance are stablished in the rubrics: Initial, Developing, A policies on the company's decisions. Criterion 2 in the Foreign Trade subject i the criterion with the worst results. More than half of the students (51.35%) are in -
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the ot the skt ot 10,815 are ot the i v o et o - -
leaming objectives are measured. evelopment of the skilland 10.81% are at the iniial level, conceptis not being . Only 32.
have reached a Y level, is needed in teaching impacts aggregate variables.
The majority of student 4 plary this criterion, indicati d of
However, 2165 uggesting that some
Direct. Internal. Summative. support their learning. There t the beginner level, which is positive.
4. Propose improvements to the value chain processes for the effective management of an organization. Direct. Internal. Summative. Toimprove criterion 3, it d to include 1 ing and videos. » —~
Rubric criteria: Activity. The first criterion of the rubric is measured with item 1. et o messrement e - =
1. Present for in the value chain processes. Drawing of the supermarket layout, which shows what e 400 oga Adminiaretion -
2. Analyze the results of the application of models related to the opportunities for improvement opportunities for improvement to consider and how to find a

3. Propose Improvements forthe value chain processes. solution. The second criterion is measured by the results obtained

from the application of the FLEXSIM software. The improvements
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A | for the assessment of the third criterion are analyzed in the total
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the | o el with a presentation indicating whether the proposed =
learning objectives are measured.

improvements are feasible.

C i [ planning, systems hinking, team work, business | Indirect. External. Summative. Thanks to the Estrategias Corporativas y de din the 856G simulator, knowled)
" " 25 guic w
analysis, decision making, Business simulator. ACBSP CompanyGame 2024 International acquired, which ser toproposing ftwas
- ) P have prior the p making a decision; changes as  Optimiingthe use of theplaiorm
Tournament, which aims to help participants develop their business aduct verteing, ete. Additinaly, knowing o i
skills, making decisions and observing their impact, while competing |and how to make their actions was essential to not lose the tournament. e data presemation o
with students from other Latin American institutions. cchnicl robiems nd answers 1o cncensmre il

interpreting y h v




Pre-professional intemship leaming objective 1: Understand the ethical and professional responsibilty. Indirect. External. Summative. tudents h performance in Ithough some soft skils can be better trained i the
i i instituti program. -
Asurvey is applied on the employers about the students' internship performance. It contains 4 levels 3.””9?/ apg:d(;f elmgloyetrs in the |nsnu:(3r;al portal Oft ey T
of being Achieved lone and Exceeded ons, the hig y Vinculos - Indirect measurement of learning outcomes
in business practices.
Pre-professional intemship leaming objective 2: Effective communication, Indirect. External. Summative. tudents h [ in Ithough some soft skills can be the
program. —

Asurvey is applied on the employers about the students' internship performance. It contains 4 levels
f i e ions, the high 3

being Achieved and Exceeded

Survey applied to employers in the institutional portal of
Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.

Educativos). This




Pre-professional intermship learning objective 3: Mulidisciplinary team work Indirect. External. Summative. tudents h performance in Ithough some soft skils can be better trained i the
program. »
Asnrvey is applied on the employers about the students' internship performance. It contains 4 levels Vurve?/ apéagzd(;f elmgloyetrs inthe 'ns”":':;'}a‘ portal °ft ey T
being Achieved “and Exceeded the inculos . Indirect measurement of learning outcomes
in business practices.
e b
L]

Pre-professional intemship technical learning objective , according o the position activties. Indirect. External. Summative. tudents h [ in th Ithough some soft skills can be inthe

Survey applied to employers in the institutional portal of program.
Asnrvey is applied on the employers about the students'internship performance. It contains 4 levels |, Iy FiEpSPOL | g 4 " tof pa " Ry T

being Achieved “and Exceeded the inculos . Indirect measurement of learning outcomes
in business practices.
e o e ettt Tt et o P o et
BACHELOR IN AUDITING AND MANAGEMENT CONTROL
1. Design internal management and control systems, following interational standards, to meet business needs. | Direct. Internal. Formative. met, and m—
Crtera ofthe Activity where students had to 1) Identify and propose for standards, and needs ”"W‘:"v i cases R
riteria of the rubric pro ecause in the mproverments tothe course -

e e Sonesonents of the itermal management and contrlsystems each of the internal control components according to the COSO writing of the finings not al of s st dered. Addtonally, nsome cases, e creationof a >
2. Evaluate the intemal management and control systems. framework; 2) Identify critical factors in a real company and use internal and writing o< ] =
3. Create an effective internal management and control system. and administrative control tools to evaluate the strengths and areas for e ¢

improvement in a specific process; 3)Prepare a report of findings, using .

administrative control tools and, subsequently, propose specific
Four levels of performance are stablished in the rubrics: Initial, Developiy i Exemplary. or solutions related to the problem or non-
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the | (..\¢c s previously dentified. mprovements o the couse
learning objectives are measured. Level 4004 Capstone Course b

met, and a
neads. However, [on ool o
Direct. Internal. Sumative. opportunites for creation of because policy

Activity, where students had to 1) Make a description of the global

I; 2) Report on the of
controls; 3) Create the Matrix for risk management.

2. Evaluate financial information, considering the legal framework for the issuance of technical opinions and
decision-making by public and private companies.

Criteria of the rubric:
1. Understand the legal framework for auditing financial information
2. Apply the legal framework for preparing financial information

3. Assess the reasonableness of financial information

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A

target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

Direct. Internal. Formative.

Activity, where the students had to 1) Determine the type of
infringement for each case (regulatory violation or contravention);
2) Calculate the amount of the penalty for each infringement,
considering the corresponding legal provisions; 3) Justify the
amount to be paid as determined in the regulations.

Direct. Internal. Summative.
Activity, where the students had to 1) Determine the scope of the
audit; 2) Design audit procedures; 3) Analyze cash equivalents

Improve the instrument regarding violations committed by taxpayers; focusing on the different existing taxpayers, whether these are

natural persons not required

to keep accounts, taxpaye

The general results of the course show that the goal was met. However, it is necessary for students to have more information and
knowledge about the applications of NIC, ISA and IFRS.

Improvements to mesurement nstrument
Leve 20041 Tox Lo

Inthe subject

rogarding the type of axpayer and theifacton committed.

Improvements tothe course
Loue 40011 Capstone Course
"

tudents nd

S

e e

i C

E in C planning, systems thinking, team work, business
analysis, decision making.

Indirect. External. Summative.
Business simulator. ACBSP CompanyGame 2024 International

In the accounting area, the knowledge acquired during the program i
in the simulate

20 analyz the inancialstatements and make the
he financial analysi llowed informed decisions to be made

N N . regarding the ts, i and the f the company. Strengthening Key Competencies
Tournament, which aims to help participants develop their business e o R
ir i il |analysis of consumer behavior. tanking:
skills, making decisions and observing their impact, while competing st of beh
with students from other Latin American institutions. familiar with the use of these tools.
Pre-professional internship learning objective 1: Understand the ethical and professional responsibilty. Indirect. External. Summative. tudents h. o inth Ithough some soft skills can be inthe . “
program.

Asnrvey is applied on the employers about the students internship performance. It contains 4 levels
being Achieved and Exceeded the

Survey applied to employers in the institutional portal of
Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.

Educativos). This




Asurvey is applied on the employers about the students' internship performance. It contains 4 levels
of being Achieved ions and Exceeded ions, the hig} )

Survey applied to employers in the institutional portal of
Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.

Educativos). This

Pre-professional intemship leaming objective 2: Effective communication. Indirect. External. Summative. tudent in ith ftskils can be better trained in the =
i i instituti program.
Asurvey is applied on the employers about the students' internship performance. It contains 4 levels s_urve?/ ar:éag:d(;f elmgloy;rs in the |nsnt|:($r;al portal Oft Educatvos). Ths o o
of being Achieved lone and Exceeded ons, the hig y Vinculos . Indirect measurement of learning outcomes
in business practices.
Pre-professional intemship learing objective 3: Multidisciplinary team work. Indirect. External. Summative. tudent in ith ftskils can be better trained in the
program. e




Pre-professional intemship technical learning objective , according to the position activities. Indirect. External. Summative. tudents h performance in Ithough some soft skils can be better trained i the - s
Survey applied to employers in the institutional portal of program.
Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.

Asurvey is applied on th Educatvos). Ths
being Ac!

mployers about the students' internship performance. It contains 4 levels
of ved ions and Exceeded ions, the hig} )

xceede

et s o e

BACHELOR IN ECONOMICS
1. Evaluate the price formation process under diferent market structures for the effcient allocation of resources. | pirect. Internal. Formative. ] i by Is, in particular they gt wi
" i hortages. They also had certain problems in recognizing consumer and producer surpluses under monopoly and the causes of the - et el
Assessment activity about microeconomics topics. s -
Rubric criteria v P! shiftin the demand curve. All of these topics come from the i level of economics (level 100 -2). provements o the progrom

1. Identify market structures. The topics related d efficiency are Level 3001 Microsconamics i

2. Compare the price formation process in different market structures
3. Evaluate the efficiency of resource allocation i the market

Improvements tothe course
Level 3001 Microeconomics I

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A i the frs partal inthe unitof asymmettic nformation

target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured. Improvements to the course
eve 4001 sl Orgaition "
A more solid preparation was seen in this cohort, so that more topics of interest to the students were covered. e o4 -

Direct. Internal. Summative. e

Test including an exercise of natural monopoly and efficient Tel«

resource allocation. ettt o e e
2. Evaluate the effects of policies on the d king of t Direct. Internal. Formative. The impact of macroeconomic policy is sometthing that can be reinforced, as well wth, with special

Multiple choice test on macroeconomic topics. focus on the Ecuadorian realfy.

Criteria of the rubric: mproverments tothe course
1. Compare macroeconomic policies Macroeconomic 11 Lo
2. Establish the effects of macroeconomic policies Reinforc the efects f public poly. = =
3. Assess the impacts of macroeconomic policies
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A eremensto ’ N
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the e e e s
learning objectives are measured.
Pl
Direct. Internal. Summative. s s

Multiple choice test on macroeconomic topics. -

3. Assess the use of financial resources for efficient decision-making in difierent areas. Direct. Internal. Formative. Students do not h i pecially h factors of the company's financial . e —
Rubt ket Actvty where students were asked to 1) dentify the financal |7 e e TR e B e memorimin s oot ot - =
1. Identify the relevant variables of a financial decision information that accounts for the most relevant financial indicators Lot 3201 it ey ) -
2. Apply financial tools or models in the company's financial performance; 2) Calculate the Dupont - - —
3. Bvaluate the use of financial resources equation, its different elements, and to interpret what factors make Improvements to measurement nstrument
the company's shareholder profitability perform well or poorly; 3) o nfomaton o eses of ésne Stataant.
iow e s o s i o

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A [Choose what type of decisions they would make as "Owner or CEQ
target of 75% is set to be achieved i factory and Exemplary levels of performance, when the | ot th company” to increase shareholder profitabiliy.
learning objectives are measured. :

Improvements tothe course
Levl 300 Social Retun and Inestment:

Criterion1 showsa low performance, since only 27.78% of students exemplary level, which suggests
in dentifying the key inafi fon. Itis necessary to reinforce this topic with more
detailed explanations and practical exercises.
Direct. Internal. Summative. in addition, they have difficultes in applying financial tools and models. This may indicate the need for more practical exercises and
C in C t C planning, systems thinking, team work, business | |ndirect. External. Summative. Y B ded i h as fir behavioral economics, financial mathemati d accounting
analysis, decision makin . .
lysis, decisi ing. Business simulator. ACBSP CompanyGame 2024 International fundamentals. e -
N b Reinforce the markeig sk, focusingon corsumer beaviur
Tournament, which aims to help participants develop their business |, hese allow for competitve postoning . mpacton the market which .
skills, making decisions and observing their impact, while competing | requires a deep understanding of marketing tactics and consumer behavior.
with students from other Latin American institutions.
Pre-professional internship leaming objective 1: Understand the ethical and professional responsibilty. Indirect. External. Summative. tudents h o in th Ithough some soft skils can be inthe

Survey applied to employers in the institutional portal of program.
Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.

Educativos). This

Asurvey is applied on th
of being

employers about the students' internship performance. It contains 4 levels
g Achieved ions and Exceeded ions, the higl 3




Asurvey is applied on the employers about the students' internship performance. It contains 4 levels
of being Achieved ions and Exceeded ions, the hig} )

Survey applied to employers in the institutional portal of
Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.

Educativos). This

Pre-professional intemship leaming objective 2: Effective communication. Indirect. External. Summative. tudent in ith ftskils can be better trained in the
i i instituti program. ‘
Asurvey is applied on the employers about the students' internship performance. It contains 4 levels s_urve?/ ar:éag:d(;f elmgloy;rs in the |nsnt|:($r;al portal Oft ey T
p eing Achieved tons and Exconded fons, the high y Vinculos . Indirect measurement of learning outcomes
in business practices. -
Samta s
vt g
LR e
e T
e et e s bt e e e e e
i i o e e 5 e ot e
Pre-professional intemship learing objective 3: Multidisciplinary team work. Indirect. External. Summative. tudent in ith ftskils can be better trained in the - F
program. s




Pre-professional intemship technical learing objective , according to the position activiies. Indirect. External. Summative. tudents h performance in Ithough some soft skils can be better trained in the

Survey applied to employers in the institutional portal of program. . o de

Educaer). T
Asurvey is applied on the employers about the students' internship performance. It contains 4 levels Vinculos ESPOL. Indirect measurement of learning outcomes
of bemg Achieved and Exceeded the hig! in business practices.
o e
O o e
s g i g s e, B e T g e

BACHELOR IN TOURISM
1. Design innovative and contextualized tourism planning solutions applied to the management of economic, | Direct. Internal. Formative. tudents are able to develop a the expected learning outcomes. i o
social and environmental transformations in various spaces and terriories. N x i

Prototype. Tourism development plan - _
Rubric criteria:
1. Apply tourism planning methodologies, techniques and/or tools in various spaces and teritories. s IF =
2. Develop tourism planning solutions that promote economic, social and environmental transformations of

rism

3. Formulate value judgments on tourism planning solutions in various spaces and terrtories.
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to bo achieved in the Satisfactory and Exemplary levels of performance, when the | D eCt- INternal. Summative. i
leaining objectives are measured. SWOT, Stakeholder matrix, Tourism system, Impact analysis,

Indicator system

Direct. Internal. Formative. tudent the use of ICT in but they about the use . e

2. Use Information and Communication Technologies (ICT) that are essential for competitive and collaborative
professional practice i the tourism sector.

Rubric criteria:
1. Recognize Information and Communication Technologies (ICT) that are essentialfor the tourism sector.
2. Apply infomation and commricaton technology oo tha are important for tourism prfessionals.

3. Use Information and C (IcT) f professional
practice in the tourism sector.

Four levels of performance are stablished in the rubrics: I

ial, Developing, Satisfactory, Exemplary. A

Maps created in QGIS or Google Earth throughout the project

Direct. Internal. Summative.

systems through digital applications.

Improvements tothe course:
Leve 20011 Priniples of Tourism Planring:

(ass)

Improvements to mesurement nstrument
Leve 4001 TravelAgencies:

] " ! icati i tudent i ~ = .
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the | Identification of the use of ICT in the chosen intermediation " b § tonon “‘:'” ICTin ° national

Tenoning objectives ara mestured. company they consider it sensitive information, so it willbe addressed from another perspective. -

3. Design tourism products and experiences in accordance wih market rends or specific demand requirements, |Direet nteral_ Formate n of the © Ffield trips, students have been able to -

in an innovative way and with a value proposition for the diversification of the tourism offer. createa inthe cination sils i toursm programs.They are also able o analyze the impactof tourism operations on .

Cityof Guaya

Rubric criteria: e s colaborste and et rarmen. St shokd g he affrent

1. Explain the different methodologies used in the generation and of competitive and experiential

tourism products for diverse audiences. in the I

2. Apply the criteria and for of competiive tourism products and

experiences.

3. Oreate mnovaive ourism products and experiences with  vlue proposion aimed a pecifc market Direct. Interal, Sammatie.

segments for the diversification of the offer. g pogies,
c

Four levels of performance are stablished in the rubrics: loping, an product and

target of 75% is set to be achieved in the Satisfactory and Ex-mpmry levels of when the

learning objectives are measured.

4| communities and the environment.

tudent

the subject related

These gaps will be addressed through practical

tools related to the subject that will help improve proposals in the design of tourism products and experiences.

Improvements tothe course:
Levl 30041 Tour Operaton

Improvements tothe course
Levl 3001 Hotel Management

his

Have inth are of tourism markesing.

4. Design events in a technical, professional and environmentally conscious manner for efficient management,
planning and execution, based on the specific requirements of the demand

Rubric criteria:
1. Identify technical competencies for event management and planning, taking into consideration the
requirements of the deman
2. Implement technical considerations regarding environmental awareness within the management, planning
and execution of events, based on the specific requirements of the demand

esign events in a technical and professional manner for and planning, with
ciiteria and taking into consideration the requirements of the demand

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% hi factory and Exemplary levels of performance, when the
learning objectives are measured.

Direct. Internal. Formative.
Activity: design of an event.

Direct. Internal. Summative.

Presentation. Students had to perform a presentation explaining
the technical skills required for the management, planning and
execution of a virtual, addressing the specific requirements of the
demand.

Ithas
of interest for any tourism product.

Improvements tothe program
Leve 30041 Tour Marketin:
In class 3 of unit

Improvements to messurement nsrument.
Level 30011 Conventions nd Events:

2025,

, has Regarding the design feigtal
events,  in order is
Athough N ¥ e final projects.
e b ted, such resources,  or the use of nextsemestr, s partof th curiculumfor semester | 2025.
a smaller ecologi p
terms of handiing of the
materials provided. The in virtual events,
experience. Th resources and respect of participants reflect a basic understanding of the logitical needs of

avirtual event.




5. Design solution proposals that allow the enhancement of Ecuador’s natural and cultural heritage for ts care,
responsible and appropriate use.

Rubric criteria:
1. Identify the natural and cultural heritage of Ecuador, as well as its use in the tourism sector.
2. Analyze the conditions and needs of Ecuador's natural and cultural heritage for its ina

Direct. Internal. Formative.
Document consisting of a map that identifies the study area and the actions of the
t tion to the cultural and

the quali is applied, to know
how to make better use of the Cultural Heritage.

responsible manner, in the tourism sector.

3. Formulate solution proposals that allow the enhancement of Ecuador's natural and cultural heritage for its care|

and responsible use in the tourism sector.

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

a theoretical foundation, a diagnosis of the Heritage,
whether naturlorcaural the application of a data analysis methodology and a
proposal for the management of the Cultural and Natural Heritage.

Direct. Internal. Summative.

selectone of the heritage sites and propose a el structured action D\an to oimprove
its value. a) Clear and b) Concrete
strategies for the conservation and promotion of the site. c) Measures for
responsible and sustainable tourism at the site. d) Indicators to evaluate the success
of the proposals.

Students lack certain m to Cultural and Natural Heritage. H they have skills in
the use of ing tools, i ied in the subject Research Methods in Tourism.

Although the results meet the goal, the instrument can be improved to optimize the threats Ecuador's natural

Improvements tothe course
Leve 3004 Touriem Research Mithark

10 0f semester

o o essrement e
Love 4001 Project Managem

and cultural heritage.

identiy treatsand opporcuniis. Insemester 1205,

[ n Comparal c
analysis, decision making.

planning, systems thinking, team work, business

Indirect. External. Summative.

Business simulator. ACBSP CompanyGame 2024 International
Tournament, which aims to help participants develop their business
skills, making decisions and observing their impact, while competing
with students from other Latin American institutions.

which they wanted to delve deeper. Finally, a weakness was detected in terms of soft skills such as leadership and internal order,
which could have faciltated teamwork.

led interpret make proj

viability of the especially in terms , debt and It to have knowledge

in Marketing, since the strategies related brand value and lemented, based I et A
learned about market segmentation.

Lack jge about toth on the market.

dditionall marketing dd king, since the group had the segmentin

Ranking: 17

Pre-professional intemship leaming objective 1: Understand the ethical and professional responsibilty. Indirect. External. Summative. performance in Ithough some soft skils can be better trained i the
i i instituti program. o e
A survey is applied on the employers about m- snud-ms lnllmshlp pcr'nrmanco. It contains 4 levels | SUrvey applied to employers in the insfitutional portal of Eoueaory T
of being Achieved the Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.
g e
[asrwiy
Pre-professional intemship leaming objective 2: Effective communication. Indirect. External. Summative. tudents h performance in Ithough some soft skils can be better trained i the
program. e e
A survey is applied on the employers about the students' internship performance. It contains 4 levels 3””9?/ apg:d(;f elmgloyetrs inthe |nsnu:(3r;al portal Oft Eaueaony T
of being Achieved ‘and Excoeded the hig Vinculos . Indirect measurement of learning outcomes
in business practices.
Pre-professlonal intamship leaming cbjactiva 3: Multidisciplinary team work. Indirect. External. Summative. tudents h performance in Ithough some soft skills can be better trained in the a e
i i instituti program. = .
Asnrvey is applied on the employers about the students' internship performance. It contains 4 levels 3.””9?/ apg:d(;f elmgloyetrs in the |nsnu:(3r;al portal Oft Eaueatory T
being Achieved “and Exceeded Vinculos . Indirect measurement of learning outcomes
in business practices.
Pre-professional intemship technical learning objective , according to the position activities. Indirect. External. Summative. tudents h performance in Ithough some soft skils can be better trained i the
Survey applied to employers in the institutional portal of program. ppel skt

Asnrvey is applied on the employers about the students internship performance. It contains 4 levels
being Achieved and Exceeded the

Vinculos ESPOL. Indirect measurement of learning outcomes
in business practices.

Educativos). This

ety et e et b, e e . o e 0




MASTER IN FINANCE

“he contert reated o roqured

Rubric Criteria
1. Explain basic financial concepts and principles related to investment and financing

2. Analyze financial information to identify investment and financing opportunities.

3. Evaluate investment and financing altematives for decision-making that promote increased business value.

Four levels of performance are stabl
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

hed in the rubrics: Initial, Developing, Satisfactory, Exemplary. A

Juan Martinez case

information on investment and financing opportunities.

Inth previouspuriod e eaing icomas or conpelncieswers desgd, 3 wek a4 h i paih o

1. Analyze the key factors that affect the value of a company, by applying valuation methodologies, to support | Direct. Internal. Formative. Itis necesary to strengthen the content of the topic "Financial Statements and Cash Flow Analysis”
actions that promote efficient financial management. Celulaté case through student practice. —

I the pravious period the learing utcomes o competancies wera redasignad. a wel s the curficuum path to -
Rubric Criteria acheve
1. Understand accounting and financial concepts = Ji:
2. Apply business valuation methodologies
3. Analyze the key factors that affect the value of the organization
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the .
learning objectives are measured. .

st

2. Evaluate investment and financing strategies to propose solutions that promote increased business value. | Direct, Internal. Formative. Regarding to the criteria 2 of the rubric, the assessment instrument should be updated o that it can provide more Updat case

Rubric Criteria:
1. Understand economic models

2. Analyze data and apply economic models

3. Integrate knowledge to generate information for decision making

Four levels of performance are stabl
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

hed in the rubrics: Initial, Developing, Satisfactory, Exemplary. A

3. Evaluate the financial planning and control processes for the development of effiient management of Direct. Internal. Formative. Resources for enhancing the planning process in the firm can be provided to the students T e revious pero. = e -
business resources. Formulation work of Management Planning and Control applied -
Rubric Criteria: to a real company
1. Understand the financial planning and control processes. s
2. Analyze the financial planning and control processes to identify areas for improvement. =
3. Evaluate the efiiciency of the financial planning and control processes in the management of business
resources.
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the [
learning objectives are measured. T ——-——
4 Apply quantitative analysis methods and economic models o develop business strategies that consider the | Direct. Internal. Formative. Students showed slight deficiencies in understanding quantitative analysis methods and economic models, as well as in odets
factors that drive the competitiveness of organizations. Workshop on economic principles, market equilibrium, and integrating knowledge and analysis to develop business strategies. e
Rubric Crieria: supply and demand shock effects and business case study. L
1. Understand quantitative analysis methods and economic models. Inthe previous period, et a5 wellas - —
2. Analyze data and apply economic models. =
3. Integrate knowledge and analysis to develop business strategies.
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A -
target of 75% Is set o be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured. e e
e o .

C T C planning, systems thinking, team work, business | Indirect. External. Summative. Skills in financial analysis, scenario analysis, understanding market outlook and investment analysis were used. e previous peiod = asweras
analysis, decision making, Touramen

Business simulator. ACBSP CompanyGame 2024 International Lack of understanding of marketing strategies and consumer behavior analysis, which are critcal to effectively positioning a -

Tournament, which aims to help participants develop their business |company and maximizing its impact in the market.

skills, making decisions and observing their impact, while competing e oo, ——— Ranking: 4

with students from other Latin American institutions. arkeingand analysi of consumer efavior

become famir i he s of hese tols,
Inthe prvious eriod ve aswelas

MASTER IN /AND BUSINESS 1oN
1: Apply quantitative methods to model the optimization of strategic and operational decisions in the company. | Direct. Internal. Formative. Difficulies in addressing business strategies and the lack of skills (o lead the team

Business case Inthe previous period, et a5 wellas i




business strategies to contribute to the ofan

2
organization

Rubric Criteria
1. Understand business management strategies

2. Analyze business management strategies

3. Evaluate the impact of strategies on the sustainable growth of a company

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% o be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

Direct. Internal. Formative.
Proj

Improve the strategy section in the course content of "Strategy and Leadership”

Update course conlent of "Srategy and Leadership® wilh lopics such as “Future Trends in Strategy and
Leadershi

10 he previous perio, the learing outcomes or compelencies woro rodesigned, as well a the curricuum path fo
achieve

3: Analyze project evaluation techniques 1o generate information that supports decision-making in a company.

Direct. Internal. Formative.
Problems set

Enhance the distribution of the course content ("Macroeconomics for business®).

crease the hours for he cortent of Uit 3.1

Rubric Criteria
1. Identify statistical and financial tools

2. Understand statistical and financial tools

3. Apply statistical and financial tools to evaluate business performance

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

Project (practical work): It consists of choosing a database to
perform a complete descriptive analysis, which includes the
description of variables, frequency distribution, cumulative
frequency polygon graphs, symmetry coefficients, box plots and
dispersion measures.

decision making.

In he previous perio, the learing outcomes or compelencies wero rodesignd, as well a the curricuum path fo
achieve

Rubric Criteria:
1. Identify project evaluation techniques In the previous period, e as wel as .-
2. Understand project evaluation techniques. = -
3. Analyze project evaluation techniques
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured. -
et
i
4. Apply statistical and financial tools to evaluate business performance. Direct. Internal, Formative. In spite of meeting the goal according to the instrument applied, an opportunity for improvement has been observed in | he course E % attho end of he
classes: to deepen the interpretation of statistical data to optimize the quality of the information and facitate informed o samplng,iniorval -




T c planning, systems thinking, team work, business

o
analysis, decision making.

Indirect. External. Summative.

with students from other Latin American institutions.

Business simulator. ACBSP CompanyGame 2024 International
Tournament, which aims to help participants develop their business
skills, making decisions and observing their impact, while competing

Tournanen,

Complete management of cost structure, both for the inclusion of new plants and the opening of
was knowledge of microeconomic game theory, consumer behavior, and the ability to predict the market using news.

The simulator required practical intemational trade tools, for which they were not prepared

‘Also helpful

z

z

e participants i fuure
ditons:

Include i the curicuum iternationalrade tools,

In he previous period, the learing outcomes or compelancies wero rodesignd, as well a the curricuum path fo
achieve

Ranking: 4

MASTER IN HUMAN RESOURCE MANAGEMENT

1. Analyze administrative techniques in the difierent Human Resources systems, to support decision-making in

Direct. Internal. Formative.

suggesting a bias in the results of the measurement instrument

Prior to the application of the measurement instrument, weaknesses in the application of statistical tools were identified,

business progrars.

with students from other Latin American institutions.

Tournament, which aims to help participants develop their business
skills, making decisions and observing their impact, while competing

Optirizing the use of the patform

confusion with the data prosertation format

tochvcal probiems and answers to concerns more cuickly.

Inth previouspuriod e eaing icomas or compelncieswers desgd. 3 wek a4 h ik paih o

accordance with the organizational culture and the legal work environment. 256 “Zoom Video Eric Yuan's
Rubric Criterie: during COVID-19". -
} Doscrbe e admintative elriques of Hunan Resouees Inthe previous period vo sewelas :
hniques in real contexts.
: Aoviyze tochniques to supprt Secein making.
Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% Is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured. -
P
o

2. Propose improvement plans for the professional development of individuals and work groups within an Direct. Internal. Formative. Prior to the application of the measurement instrument, weaknesses were identified in that the masters do not link the. [

organization. Mango Pack case objectives of human resources management with the strategic objectives of the company. =

Rubric Criteria: o

1. Understand organizational stratgies and their alignment with Human Resources management 1 rovis o, o oucomss o conptncie wer s et e crimpio = .=
2. Implement strategies within the organizational structure.

3. Analyze of the strategies based on the structure.

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A

target of 75% 0 be achieved in the Satisfactory and Exemplary levels of performance, when the &

learning objectives are measured.

S
L ——

3. Analyze the of strategies aligned with structure of companies for effective | Direct. Internal. Formative. There Is a need (0 pdate knowledge according (o current business demands. .

management of Human Resources. Case Study on Finance reereee, — e
Rubric Criteria: i

1. Understand the key concepts related to professional development and continuous improvement. Inthe previous period, et a5 wellas - = —_— -
2. Analyze the efectiveness and impact o the proposed plans on professional development within the

organization.

3. Design improvement plans that address the professional development needs of individuals and tearms.

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A -

target of 75% Is set to be achieved in the Satisfactory and Exemplary levels of performance, when the

learning objectives are measured.

e o ety
in planning, systems thinking, team work, business. ket i s e cf ks (o) b sl 0 bt it e conseqences of e ciions n ounane
C C t C 7 tems thinki k. b Indirect. External. Summative. Lack of famil h thi F ool I to be able to bett te the of their d d T .
l de ki - ti per
analysis, decision making Business simulator. ACBSP C 2024 Intern optimize ! ediirs:

Ranking: 4




MASTER IN PUBLIC POLICY AND MANAGEMENT

Students showed weaknesses in rteria 2: “Analyze the competencies of government agencies” and criteria 3: “Evaluate

the political context that influences the administration of public institutions”. Assessment”. = - -

1. Evaluate the political context that influences public institutions, analyzing the powers and hierarchies of state | Direct. Internal. Formative.
agencies, to prepare information that supports decision-making. €1 and C2 - Development plan assessment exercise and C3 -
analysis of ministries’ budget estimates.

Rubric Criteria
1. Identify the different branches of government and thefr attributions.
2. Analyze the powers of state agencies.
3. Evaluate the political context that influences the administration of public institutions -
In the previous period, the learing outcomes or competencies were redesignad. as well as the curicuum path o
achiove

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the i
learning objectives are measured.

2. Develop an innovative solution, through the analysis of intemnal and external factors that influence a social Direct. Internal. Formative. Itis proposed to update the content of innovation and digital transformation in the Public Administration. Use of nthe
context, to resolve a public management problem. C1 and C2: Class discussion forum on the case of assignment .

Rubric Criterie: of turns in the civilregistry for passport renewal. C3: Final . -

1. Identify problems in public management processes. project on an innovative proposal solution to a public problem I . I " -

2. Analyze the intemal and external factors that impact a social problem selected by the student.
3. Formulate innovative proposals.

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

3. Design public policies by applying quantitative and qualitative methodological techniques and tools to propose | Direct. Internal. Formative. Students showed a deficiency on identifying public policies with innovation components. 1 couse o and il oyt
fata analysis, tig data, atfcial nteligence. etc

actions that promote government effciency. C1, C2 and C3: Exercise on public policies that have been

Rubric Criteria: \mplernen(gd i_n the country on Senescyt_ scholarships, Covid .

1. Recognize public policies applied in their political, economic and social environment. 2019 vaccination process, and other policies that have existed 1 the previous perod, th lsarming outoom or conpetencies wera radesignad, as well a5 th curicuum path o v 4 || I
2. Evaluate public policies by applying quantitative and qualitative methodological techniques and tools. throughout the democratic life of the country, presented as a achisve :

3. Design public policies that meet technical requirements. case study and presented by the students.

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% o be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured.

——

4. Propose solutions 1o resol 1 ibilty problems in the Direct. Internal. Formative. Students showed deficiencies in criteria 1 of the rubric: "Recognize ethical dilemmas" and in criteria 2: "Differ nthe course:
Rubric Crteria: Exercises and workshops related to compliance with public ethical problems. =
: regulations and proper management of public spending.

1. Recognize ethical dilemmas.
2. Differentiate current ethical problems. In e previous period, et as wellas 2. | =l

3. Propose solutions to resolve ethical problems.

Four levels of performance are stablished in the rubrics: Initial, Developing, Satisfactory, Exemplary. A
target of 75% is set to be achieved in the Satisfactory and Exemplary levels of performance, when the
learning objectives are measured. -

is being made, in ordor o ncludo pubic polcy implemertation I

There is a lack of experience in implementing public policies in the real world. C skills need to )
specially those needed to make an effective public presentation e e e

C in C t problem and analysis, proposal and | Direct. External. Summative.
skills. National Tournament. Case Study on Public Policy: Electric
Sector in Ecuador.

In he previous perio, the learing outcomes or compelencios wero rodesigned, as well a the curricuum path fo
achieve

Ranking: 1




